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Suggestions for Reviewing the Themes: 
 
This document provides on two pages the descriptions for all organizing themes.  You may want to read 
them and take notes before you respond to the survey’s two questions. If you are answering Question One, 
you will prioritize which themes are most important to you.  When answering Question Two, you will 
evaluate, using the following scale, the parish’s current performance on implementing the themes: 

 not at all well 
 not so well 
 somewhat well 
 very well  
 exceptional well 
 do not know 

 
Descriptions of the Themes 

 
1. Inclusion: 
Parishioners desire to be included in Parish life. They want their voice to be heard, their presence accepted, 
and their gifts used. 
 

1.1: Lay voices are heard and respected 
 Everyone’s voice is important 
 Forums, surveys, interviews, and listening sessions help people share opinions 
 Leadership within the parish allows for a diversity of voices and leaders 

 
1.2: All feel welcomed, accepted, and included 

 St. Catherine’s is a Christian community where people are accepted and can count on each 
other for support 

 There is an energy and a life-giving, spiritual culture at St. Catherine’s that invites people in and 
welcomes them 

 
1.3: Lay people’s gifts are accepted and validated 

 People of all ages have their gifts recognized and nurtured and put to good use in the parish and 
community 

 Mentoring and training helps people grow into roles 
 The entire parish is asked to use their gifts so that no one person or group does all the work  

 
1.4: Lay people participate in parish’s operational decisions 

 The pastor and the Councils develop a system thorough which the laity can be involved in the 
decision-making 

 The expertise of parishioners is sought after and used in decision making 
 
1.5: Lay people advocate for change within the Church 

 Although the parishioners know that enacting changes in the universal Catholic Church are 
beyond their authority, they advocate for values and principles they believe are essential to the 
Church’s moral and religious authority going forward, both within the parish and within the 
Diocese, United States, and/or Vatican 

 
2. Planning for the Future:  
Parishioners appreciate the process that has already begun and desire to contribute to the work in the years 
to come 
 

2.1: We listen to God’s will and pray for guidance 
 Our planning for the future must be done through the guidance of the Holy Spirit and within a 

context of prayer 
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2.2: Parishioners of all ages were involved in the strategic planning process 

 There is an intentionality to asking people of all different ages and life stages for their input and 
ideas 

 Planning was started far enough ahead of time that there was time for discernment, discussion, 
and planning  
 

2.3: New directions are set by looking at values and focusing on our mission 
 We work from a clear set of values and well-defined vision and mission statements that are 

regularly updated and from which our ministry flows 
 There is a healthy structure for keeping parish priorities central to parish life 

 
3. Transparency: 
Parishioners desire to ensure that transparency in the parish’s ongoing operations is honored 

 
3.1: Transparency in decision making and finances is essential 

 People deserve to know how decisions are made and have a clear sense of the finances of the 
parish 

 
3.2: Our Bishop should know us  

 When we are done with our strategic planning, Diocesan Officials and the Bishop should know 
who we are as a parish community and what our strengths are 

 
4. Programmatic: 
Parishioners desire many and varied programs to ensure that St. Catherine’s is a vibrant parish for people of 
all ages 
 

4.1: Parish programs meet the needs of our parishioners 
 St. Catherine’s has programs that meet their need of all ages and stages for community-building, 

spiritual development, faith education, and involvement in service  
 There are opportunities for small groups to develop and support each other  

 
4.2: Parish programs develop parishioners as confident and competent leaders 

 There is an intentionality to ensuring that leadership is taught for all ages and stages of life 
 There are opportunities sponsored by the parish through which the leadership can be practiced 

and mentored  
 

4.3: We are dedicated to service and advocacy for those in need  
 St. Catherine’s parishioners care about those in need locally and globally and take concrete 

actions to help  
 We are committed to the poor and it shows through our direct service to those in need 
 We take positions and address social and economic issues through advocacy and the work of 

justice 
 

4.4: We ensure the intentionality of connecting with others 
 St. Catherine’s is intentional about reaching out to other faith groups and community 

organizations to learn, support, and enhance our community. 
 


