Shaping St Catherine’s Future:

A Life-long Journey

Past and Future Steps
October 4, 2009
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Sojourn and Learn

1. Update on Facilities Projects

2.LYT2NXIO0AZ2Y 2V 4.
Campaign
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Update on Faclilities Projects

A Current Critical Suprojects
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Critical Sukprojects

1. Repairchurchroof support beams

2. Repairchurchroof

3. Assess air quality marish center

4. Repaimparish centemroof

5. Replacechurchhvacsystem

6. Conduct fundraising campaign to pay foi
#1-5
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More on Ciritical Subrojects

_ Cost Cost

SubProject (7/14/09) | (9/8/09)
1. Churchroof supportbeamrepair $175,00¢ $175,000
2. Churchroof repair $576,000 $400,00C

3. Parishcenter air quality remediation| $155,00C $6,000
4. Parishcenter temporaryroof repair $70,000 $10,00C

5. Churchhvacrepair $200,00¢ $200,00C
6. Fundraisingcampaign $39,000 $39,000
Additionalcontingencyon above $75,00¢ $75,00C

Total $1,290,00¢ $905,00C

Note: Contingency in each project.
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Even more on Ciritical Sydvojects

Done In priority order up to limit of funds
AEnsure Safety
AEnsure Health
APrevent Deterioration
AProvide Comfort
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Critical Sukproject #1

#1.Churchroof support beams:
Done; under budget
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