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1. Update on Facilities Projects

2. LƴŦƻǊƳŀǘƛƻƴ ƻƴ ά.ǳƛƭŘƛƴƎ hǳǊ CǳǘǳǊŜέ 
Campaign
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Sojourn and Learn



Update on Facilities Projects

ÅCurrent Critical Sub-projects
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Critical Sub-projects

1. Repair churchroof support beams

2. Repair churchroof

3. Assess air quality in parish center

4. Repair parish centerroof

5. Replace churchhvacsystem

6. Conduct fundraising campaign to pay for 
#1-5
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More on Critical Sub-projects
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Sub-Project
Cost

(7/14/09)
Cost

(9/8/09)

1. Churchroof supportbeamrepair $175,000 $175,000

2. Churchroof repair $576,000 $400,000

3. Parish center air quality remediation $155,000 $6,000

4. Parishcenter temporaryroof repair $70,000 $10,000

5. Churchhvacrepair $200,000 $200,000

6. Fundraisingcampaign $39,000 $39,000

Additionalcontingencyon above $75,000 $75,000

Total $1,290,000 $905,000

Note:  Contingency in each project. 



Even more on Critical Sub-projects
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Done in priority order up to limit of funds
ÅEnsure Safety
ÅEnsure Health
ÅPrevent Deterioration
ÅProvide Comfort



Critical Sub-project #1

#1. Churchroof support beams:

Done; under budget
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