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Sojourn and Learn

1. Results of Financial Feasibility Study

2. Overall approach as recently refined

3. Critical near-term sub-projects
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Results of Financial Feasibility Study

e Estimated Financial Capacity
e Context and Themes
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Estimated Financial Capacity

Number of
Category Households (HH)
Personal Interviewee 22
Focus Group Attendee 48
Online only 93
Total 163
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More Estimated Financial Capacity

# of % of Size of Possible Financial
Households | Households Commitment

2 1% S50,000-74,999
3 2% $25,000-49,999
10 6% $15,000-24,999
8 6% $10,000-14,999
14 9% S5,000- 9,999
35 21% $2,500-4,999
62 38% S$500-2,499
29 18% Not giving or no response

163 100% $593,0001,140,00(¢
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Context and Themes

Timing:
e sense of urgency on repairs

* no large impact from economic situation on
campaign (now is as good a time as any)

Historical culture:

 small core group that is involved, interested and
excited
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More Context and Themes

University Town:

 both a small-town civic pride and a strong
commitment to local universities/colleges
provide many important competitive
opportunities for giving

Practical about financial matters:

* not interested in going beyond means, yet
willing to carry some debt
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Still More Context and Themes

Push back:

e proposed scope was too big (S4.57M for
church and parish center; fix and enhance)

Focus for project:
e fix the church now
e do more later if funds are available
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Your Work Now

Do any points made so far need clarification?
 What concerns do you have?




More Sojourn and Learn




Learning Point

et  NAAKAZ2YSNAR 6 yi
immediately

. SU X0oo

Parish Facilities Forum



e Many needs, some critical and some not

 Financial Limitations

e Comprehensive plan too much
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Overall approach as recently refined

S
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Same Qutcome as before:

e putin place the buildings (rocks) upon which StC will
build its future

Different approach and timeframe:

e Two stages over six years instead of one stage over
three years
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Overall approach as recently refined

Two stages:
e Start first stage immediately
e Start planning for second stage in 12-18 months

e Complete all within 6 years: buildings finished
and paid for.
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Stage #1: Critical Problems

e Fix church and other critical problems within
one year

e Conduct fundraising campaign in Fall 2009
e Target goal of approximately $1,000,000+
e Collect pledges over 3 years

e Why?: prevent safety, health and significant
deterioration problems
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Stage #2: Revitalize Parish Center

 Develop a comprehensive plan for revitalizing parish
center in stages from 2013-2016 and present this
plan to parishioners in Fall 2010 or Spring 2011

e By 2013, develop a strategy to raise funds sufficient
to cover this sub-project.

e Why?: fulfill vision and protect physical assets
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Your Work Now

Do any points made so far need clarification?
 What concerns do you have?




More Sojourn and Learn




Learning Point

e Parishioners want to move ahead
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Critical near-term sub-projects

e Five critical sub-projects (physical)
over next 12 months

 One critical sub-project (financial)
over next 4 months
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Critical sub-project #1

1. Repair church roof support beams

July 19, 2009

Diocesan approved

Expect to start Aug 3": finish Sep 4t
S$175,000 including contingencies
Funds taken from PIF Reserve Funds
Scaffolding in church until Aug 28t
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Critical sub-project #2

2. Repair church roof
e Seeking Diocesan approval
e Expect to start Aug 31°%; finish Dec 18t"
e S$576,000 including contingencies

e Funding supported by pledges and short-term
loan
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Critical sub-project #3

3. Air Quality in Parish Center
e Study conditions by July 315t
e Remediate serious issues immediately
e |f costly, has precedence over church roof
e Seek Diocesan approval
* Allowance of $155,000 including contingencies

e Funding supported by pledges and short-term
loan
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Critical sub-project #4

4. Repair roof in Parish Center
e Study three options by mid September

 If costly, determine a stage #1 fix and save the
rest for stage #2

e Seek Diocesan approval
* Allowance of $70,000 including contingencies

e Funding supported by pledges and short-term
loan
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Critical sub-project #5

5. Replace church HVAC system

July 19, 2009

Determine requirements and cost estimates

Determine schedule based on availability of
funds

Seek Diocesan approval
Allowance of $200,000 including contingencies

Funding supported by pledges and short-term
loan
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Critical sub-project #6

6. Conduct fundraising campaign

July 19, 2009

Diocesan approved

Set campaign goal at $1,000,000+

Expect to start mid August; finish mid November
Collect pledges over three years

$39,000 including contingencies

Funds taken from PIF Reserve Funds
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Total Financial Need

Project and/or Activity Cost Estimate

1. Church roof suppért beam repair $175,000
2. Church roof repair $576,000
3. Parish Center Air Quality remediation (allowance) $155,000
4. Parish Center temporary roof repair (allowance) $70,000
5. Church HVAC repair $200,000
6. Fundraising campaign $39,000
Additional Contingency on above (approximately 6%) $75,000
Total $1,290,000

Note: Contingency in each project for estimated expenses. Some coming in lower.
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Your Work Now

Do any points made so far need clarification?
 What concerns do you have?
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