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Sojourn and Learn



{ǘ/Ωǎ tŀǘƘ ǘƻ tǊƻƎǊŀƳƳŀǘƛŎ bŜŜŘǎ

ÅVision & Mission Statements (July 2007)

ÅStrategic Statements (July 2007)

ÅStrategic Themes (July 2007)

ÅAction Plans (2007-2009)
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Vision & Mission Statements

St. Catherine's Vision Statement

ÅWe are a vibrant Catholic community where all 
are welcomed, challenged, and supported on 
their life journeys.

St. Catherine's Mission Statement

ÅThe mission of St. Catherine of Siena parish is to 
inspire, engage, and nurture our community 
through worship, witness, and service.
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Strategic Statements

St. Catherine's strategy is powerful in its simplicity:
ÅImplement activitiessupporting St. Catherine's 

vision and missionstatements within its resource 
potential.
ÅGrowparishioners'commitment and ability to 

lead and performmost activities and staffs'
ability to lead and guidethe parishioners as they 
do so.
ÅDevelop on an ongoing basis the resources

necessary to accomplish the parish's strategic 
goals.
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Strategic Goals

St. Catherine's six strategic goals.

ÅEnhance the quality of our liturgies

ÅGrow and strengthen our community

ÅEnhance our service to the needy

ÅImprove the faith formation of all ages

ÅImprove the participation of youth

ÅImprove parish finances and facilities
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Action Plans

Å37 action plans approved

ÅActivities reported monthly

ÅExamples --
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Some Examples

1. Enhance the quality of our liturgies
Åimplement a program of Mass-time instruction

Åimprove quality of music 

2. Grow and strengthen our community
Åcreate welcoming & social committee; and welcome new 

parishioners (Guardian Angels) and host events

Åestablish communication ministry and accomplish 
communication activities
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More Examples

3. Enhance our service to the needy
Årevitalize ministry-within and facilitate activities that 

provide services to parish members

Åincrease variety of service projects available to teens

4. Improve the faith formation of all ages
Åfacilitate discussion forums on doctrinal and contemporary 

issues

Åcreate activities for teens to learn about their faith
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Still More Examples

5. Improve the participation of youth
Åhold youth social activities just for them

Åimplement youth Mass with content and involvement 
focused on youth

6. Improve parish finances and facilities
Åplan and implement fund-raising program for using short-

term needs

Åinitiate studies to determine direction on major new or 
renovated facilities
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Your Work Now

ÅDo any points made so far need clarification?
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More Sojourn and Learn
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ÅtŀǊƛǎƘƛƻƴŜǊǎ ǿŀƴǘ {ǘ/Ωǎ ŦŀŎƛƭƛǘƛŜǎ ǘƻ 
ǎǳǇǇƻǊǘ ǘƘŜ ǇŀǊƛǎƘ ŎƻƳƳǳƴƛǘȅΩǎ ǇŀǘƘ 
to its future

Å̧ Ŝǘ ΧΦΦ
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Current Facilities Block the Path 
Forward

ÅBuildings are deteriorated

Å.ǳƛƭŘƛƴƎǎ ŘƻƴΩǘ ƳŜŜǘ ŎǳǊǊŜƴǘ ŎƻŘŜǎ

ÅBuildings prevent implementation of programs
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Buildings are Deteriorated
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ÅDeteriorating Church Roof
ÅChurch Heating System on verge of failing
ÅRisk of flue gases or carbon monoxide entering sacristy
ÅChurch rafter bases (structural reinforcement of decay) needing 
constant attention
ÅLeaking Parish Center Roof
ÅParish Center HVAC system not fully operational 



.ǳƛƭŘƛƴƎǎ 5ƻƴΩǘ aŜŜǘ /ǳǊǊŜƴǘ /ƻŘŜǎ

Parish Center:
ÅHandicapped accessible restrooms (none)
ÅEgress requirements from Parish Hall (not 

enough)
ÅCombustibility standards (residential)
ÅDiocesan safety codes for hallway windows in 

offices (none)
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More Code Problems

Both:

ÅAutomatic fire detection systems or sprinkling 
systems (none)

ÅEnergy efficiency standards (e.g. heat loss 
through the building shell) (too low)
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Buildings Prevent Programs

Å Insufficient space for youth faith formation programs, 
especially Sunday morning

ÅLimited space for social functions, especially 
fundraiser/service functions on Sunday morning

ÅUndesirable daily Mass Chapel with separate tabernacle

ÅNo gathering space in Church
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More Buildings Prevent Programs

ÅThe chapel used for activities not appropriate for such a 
sacred space 

ÅAnyone seeking full-time staff in their offices (possibly for 
private discussions) forced to use the garage when the lounge 
is occupied (as it often is) 

ÅThe parish hall supported by an insufficient kitchen, both in 
size and type of equipment. Number and sizes of our 
gatherings limited and need to hire caterers for large events 
imposed.
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Your Work Now

ÅDo any points made so far need clarification?
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More Sojourn and Learn
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ÅParishioners want to be cost 
conscious and use their resources 
wisely

Å̧ Ŝǘ ΧΦΦ
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Choices for Path to Future

Route #1:
SaveParish Center and Church

or

Route #2:
Build newParish Center and Enhance Church
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Route #1 

ÅSave the Parish Center:

ïReplace roof , HVAC system & etc.

ï$720,000 (these funds lost in long-term)

ÅSave the Church:

ïReplace roof and HVAC system

ï$800,000 (these funds bring long-term value)
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Route #2:

ÅBuild new Parish Center, and

ÅBuild Narthex, and/or 

ÅEnhance the Church (including replacing 
Church roof and HVAC systems)

(costs for Route #2 to follow)
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Concept #8: 
New Parish Center(Full Program), Narthex and Enhanced Church
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Time Table for Facilities Project 
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