St Catherine's Strategic Statements

The strategic context for St Catherine's efforts is best expressed by St. Catherine's two-level
strategy: the overall statement is independent of detailed strategic goals while the next one
specifies them.

Overall:

St. Catherine's strategy is powerful in its simplicity:
o Implement activities supporting St. Catherine's vision and mission statements within its
resource potential.
o Grow parishioners’ commitment and ability to lead and perform most activities and
staffs" ability to lead and guide the parishioners as they do so.
o Develop on an ongoing basis the resources necessary to accomplish the parish's strategic
goals.

Detailed Goals:

St. Catherine's sets six strategic goals.

o Enhance the quality of our liturgies
Grow and strengthen our community
Enhance our service to the needy
Improve the faith formation of all ages
Improve the participation of youth
Improve parish finances and facilities
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